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BAO CAO
Ho4t tlQng cta HQi tl0ng quin tri nim 2022 vn kG hoach nilm2023

Kfnh grii: Dai hQi d6ng 
"6 

d6ng thuong ni6n ndm 2023

Thgc hiQn Luqt Doanh nghiQp sO SgtZOZOlQHl4 ngiry 17 th6ng 6 ndrn 2020 vd Di6u
lQ tO chric vd ho4t dQng C6ng ty CO phAn Co khi C6 Loa dugc D4i hQi d6ng 

"6 
d6rrg

th6ng qua ngdy 14 thdng 5 ndm2022,"H}i ddng qu6n tri C.org ty CO phAn Co khi C6 Loa
(HEQT) xin b6o c6o E4i hQi tl6ng cO dOng (DHECD) k6t qu6 ho4t dQng n1tm 2022, k6
ho4ch ndm2023 nhu sau:

r. c() cAu HQr DONG QUAN TRI

HDQT C6ng ty CO phAn Ccr khi C6 Loa g6m 05 thdnh viOn, trong d6 01 thdnh
viOn khdng tham gia di6u hinh, 04 thanh vi6n tham gia di6u hdnh. Danh s6ch thdnh vi0n
HEQT ndm2022 g6m:

- Bd Hodng Thi Thanh TAm, Chit tich HDQT;

- 0rg LC Hiru 86, Thanh vi€n HEQTlGifumd5c C6ng ty;

- 6ng Edo Nggc B9, Thanh vi6n HDQT/Ph6 Gi5m d6c COng ty;

- 0r,g Hodng Hai Ha, Thanh vi6n HDQTIPh6 Gi6m ddc C6ng ty;

- Orrg V[ Duy Hung, Thdnh vi6n HDQT.

rr. KET QUA HOAT NAtvl 2022 CUa HDQT VA CAC THANH VrtN HDQT

Ndm 2022,HDQT vd circthdnh viOn HDQT d5 thpc hiQn dring vd.dAy dri c6c quyAl
h4n, nghia vu, trdch nhiQm theo quy dinh cria Luflt Doanh nghiQp vd Di€u IQ C6ng ty. KOt

qu6 ho4t dQng cria HEQT vd c6c thanh vi6n HDQT nhu sau:

f. f6t qui ho4t rlQng cria HDQT

- TO chric thenh c6ng cu6c hgp DHECD thudng ni6n ndm2022.

- T6 ch&c c5c phi0n hqp HDQT dinh k), dQt xudt d6 xem xdt, d6nh gi5, chi d4o ho4t

dQng SXKD, dAu tu, cOng t6c nh6n sg, th6ng qua giao dich cria Cdng ty vdi ngudi c6 liOn

quan,...(09 cuQc hqp).

- Td chric lay y kien c6c thdnh vi0n HEQT bing vdn b6n, qua thu diQn tt, kip thdi
ban hdnh cdc Ngh! quyt5t, Quy6t dlnh chi d4o hopt dQng COng ty.

- Chi dao, gi6m s6t Ban Gi6m d6c thgc hiqn Nghi quy6t cria DHDCD, c6c Nghi
quy6t, Quytlt dinh cira HDQT.

Dudi sg chi dAo klp thdi, quy6t liQt ctra HDQT, sU ph6i hcr-p, n5 lqc cira Ban Gi6m

ddc vd ngooi lao dQng C-Ong ty, t<tit thirc ndm 2022,COng ty dd hodn thenh vuqt kC ho4ch

SXKD dd dugc EHDCD th6ng qua, cu th6:
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Evt: Ti don

C6c chi ti6u chfnh
Thgc
hiQn
2021

KO

ho4ch
2022

Thqc
hiQn
2022

So sSnh(%)

(4)t(2) (4y(3)

(1) (2) (3) (4) (s) (6)

1. GiA tri sin xu6t c6ng nghiQp 43,826 25,0 46,294 105,6 185,2

2.Doanh thu BH vd CCDV 43,826 25,0 46,294 105,6 185,2

3. Doanh thu tdi chfnh 0,23 0,588

4.LqinhuQn tru6c thu6 TNDN 3,393 0,5 1,684

5. Loi nhu6n sau thu6 TNDN 3,025 1,347

Z.l<it qui ho4t tlQng cria c6c thinh vi6n HDQT

N6m 2022, cdc thdnh vion HEQT dd thgc hiQn dAy dir c6c trlch nlriql]l, lglh "u
theo quy dinh cria Lu4t Doanh nghiQp vd Di6u lQ C6ng ty, hodn thanh xu6t sdc nhi0rn vU

duoc giao, cg th6 ld

- Cht tich HEQT t6 chfc c5c cu6c hqp HEQT theo quy dinh; tO chric ldy y ki)n cdc

thdnh vi6n HDQT v6 c6c v6n d0 1i6n quan d6n ho4t dQng cria C6ng tf;.kif thdi ban hdnh

c5c Nghi quyet chi dpo ho4t d6ng cria COng ty; ch] dao Ban Gi6m ddc thpc hiQn Nghi

qrryi3tl,iu pllOCE ndm 2022,c6c Nghi quy6t, Quyit dfnh cira HDQT; phOi n-op chflt che

vdi Ban Gi5m d6c t6 chric, thUc hiqn SXKD vucrj k6 ho4ch cic chi tiOu ndm 2022.

- Cdc thdnh vi€n HDQT dd tharn gia dAy dri c6c cuQc hgp cira HDQT, nghiCm tric,

tfch cgc, trdchnhiQm tham gia, cho y tien, UiC, quy6t O5i vOi cdc nQi dung thuQc thAm

quy6l cria HEQT; d€ xu6t cdc gihi phdp chi d4o hopt dQng cria C6ng ty; gi6m s6t c6ng

t6c diAu hdnh ctia Ban Gi6m dOc, gOp phAn hodn thdnh vuqt kC ho4ch SXKD ndm2022.

S. f6t qui gi6m srit tliii vcri Ban Gi6m tliic

Ndm 20z2,dich b6nh Covid-l9 dd co bin dugc ki6m so6t nhung trong quy 1 vd quy

2, m6ts6 qu6c gia'v6n qn duns c6.c bign_ph6p phdng:15ry dich bqnh.len hoa]{qnrs si?o
thucrng qu6c tti cdn nhi6u h4n ch6, 6nh hu&ng trgc ti6p d6n c6c don hdng xu6t kh0u cira

COng ty. ffrem vdo d6, xung dQt vt tr,ang gifra Nga vd Ukaina k6o ddi ldm cho .|ri pll

"guyCl 
liqu dAu viro, chi phi v4n chuy6n,... li6n tgc tdng cao, t6c dQng mAnh d6n chi phi

sin xu6t, sO luqng vd giStri cdc don hdng cfrng nhu hiqu qui ho4t dQng cta C6ng ty.

Trong b6i canh d6, Ban Gi6m d6c COng ty dd r6t t 6 lgc trong viQc tim ki6m nhd

"rrg cap ia,,.r, t<tit nOi ii- t i6- th6m cdcl<hichhang m6i trong vd ngodi nudc. KCt qui
ld n6m 2022 gi6 tri h-o. p t6c nQi dia tdng l4lYo d1t 20,356 t!'. N6m 2022 C6ng ty dd k6t

1Oi frqp t1c moi vdi C6ng ty CANEXCO cria Canada, gi6 tri hqp tdc dqt 14,47 tj' ndng

tOng gia tri xu6t khAu ndm 20221dn25,938 tf d6ng.

- Ndm 2O22,Gi6m d6c vd Ban gi6m d6c dA td chric, di€u hdnh c6c hopt dQng SXKD

theo k6 ho4ch dugc EHDCD thudng ni6n n[m 2022thdng qua;

- TO chric, thqc hiQn c6c Nghf quy€t cria HEQT;

- Kip thdi b6o c6o, xin f kien HEQT c5c nQi dung vugt thAm quydn.
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Bing -viQc t0 chric s6n xu6t linh ho4t, tiiSt gihm t6i Oa chi phi, thay d6i c6ng ngh6
s6n xu6t, diu tu khu6n cli, mily m6c thi6t bi dC ndng cao ndng su6t lao dQng, rnO r[rg
kh6ch hdng... Ban gi6m d5c C6ng ty dd g6p phAn quan trong trong vi6c hodn thanh vuqt
bflc k6 ho4ch SXKD ndm2022 dC ra.

4. Ti6n lucrng, thir lao cria HEQT

Vi0c chi tr6 ti€n lucrng, thir lao cho c6c thdnh vi6n HEQT dugc thUc hi€n theo dring
cdc quy dinh v0 lao dQng, ti6n lucrng, thir lao vd.ti6n thucrng aOi vOi HDQT. Ktit qu6 thuc
hi0n ti6n lucrng, thir lao ndm 2022 ctra HDQT bing mric dd dugc EHDCD ndm 2022 ph|
duyQt.

rrr. KE HoacH HOAT DQNG NAm 2023

TrCn co sd bOi cinh kinh tC trong nu6c vd qu6c tO n6i chung vir c6c di6u ki6n thuc
t6 cria COng ty, HDQT dinh hu6n g cdc chi ti6u SXKD ndm2023 nhu sau:

- Doanh thu brin hdng vd cung cdp dich v.u: 32 ty d6ng.

- Loi nhupn tru6c thu6: 0,8 ty d6ng.

Vdi dinh huong SXKD ndu tr6n, HDQT xAy dtrng k6 ho4ch hoat dQng ndm 2023
nhu sau:

1. T6 chric hop DHECD thuong niOn ndm 2023.

2.T6 chfc c5c phi6n hgp HEQT dinh ky, ddt xuAt theo quy dinh.

3. Chi dao Ban Gi6m d6c tO chric thpc hiQn c6c gi6i phdp dim b6o hodn thdnh k6
ho4ch SXKD ndm2023 duoc EHDCD th6ng qua;

4. Chi d4o Gi6m d6c vd Ban gi6m d6c thuc hiQn c6c Nghi quy6t, Quytit dinh cta
HDQT, tirng budc gi6i quy6t c6c kh6 khdn, ph6t tri6n s6n xu6t, nang cao hiQu qu6 ho4t
dQng cira COng ty.

5. Chi dqo rd so6t, st'a OOi, UO sung, ban hdnh c6c quy ch6 quAn trinQi bQ cria Cdng
ty, pht hqp vdi LuAt Doanh nghiQp vd c6c quy dfnh ph6p luat hiqn hdnh.

6. Chi dao, rd so6t, ki6n todn bQ rn6y tO chfc, nhAn sq cria COng ty

. TrCn d6y ld b6o c6ohopt dQng ndm 2022 vd kti ho4ch ndm 2023 cfia.HEQT, HEQT
r6t mong nh{n dugc sU d6ng hdrnh, tng hO cria todn th6 quy vi c6 d6ng dC hoan thdnh t6t
c6c mqc ti6u DHECE 2023 dd ra, ttrng budc dua COng ty phdttriOn, dim b6o quy6n. loi
icht6tnh6t cho cdcc6 d6ngvdngudi lao d6ng.

Trdn trong c6m crn./.

Noi nhQn:
- Nhu tr6n;
- HEQT;
- Ban Ki6m soSt;

- Luu VT.
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